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APPROVED

MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING
January 11, 2016

PRESENT: Mark Fougere, Chairman
Kevin Federico, Vice Chairman
Gary Daniels, Member
Mike Putnam, Member
Katherine Bauer, Member
Mark Bender, Town Administrator
Darlene J. Bouffard, Recording Secretary
Niko Giokas, Videographer

1. CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING
INSTRUCTIONS: Chairman Fougere called the public meeting to order at 5:30 p.m., introduced Board members
and then led the audience in the Pledge of Allegiance. Chairman Fougere indicated that those people in the audience
who want to speak or add to the discussion should please use a microphone in order to be heard on the PEG Access
live broadcast.

2. APPOINTMENTS:

5:30 p.m. — NRPC Overview — Tim Roache. Chairman Fougere introduced Tim Roache and Jen French as the
Director and Assistant Director of NRPC. Mr. Roache indicated that NRPC is a resource for the town of Milford.
NRPC can support and bring concerns to regional forums and be a voice for local issues. The electrical aggregation
is an 8 month contract under which Milford has saved about $63,000. The household hazardous waste program is
another program Milford can participate in. The Hazard Mitigation Plan was updated in 2014 and this helps keep
Milford eligible for FEMA funds and also assists with the Blue Bus program. NRPC is always looking for new ide-
as for new programs to get group rates on things such as road salt by working together for a better price. By sharing
equipment between towns, land use programs, the South Street Project and oval project, NRPC can help towns navi-
gate and keep track of funding. It can administer DOT transportation program funding. Chairman Fougere said that
is a great example of what NRPC can do for Milford.

Mr. Roache continued by stating NRPC can assist with traffic count data and modeling as well as assisting with lo-
cation of emergency departments the best way for the town. NRPC has GIS data and live maps on the website. Mil-
ford has a good investment with GIS and NRPC also has good GIS data. NRPC does tax mapping, there is an initial
fee then NRPC does updates from that point. As far as school projects, NRPC is working on a model that can be
used to determine future enrollment for schools. Jen French indicated the regional plan from one year is still appli-
cable and there is good information provided. Over 100 events across the region have been done including Pumpkin
Festival or Old Home Days, NRPC has more public input than you can imagine. All of this information is pulled
together and can be used for Master Plans. Mr. Roache said NRPC tries to be the voice for the region, the pipeline
is a big one right now. NRPC is the representative for communities to convey concerns of local planning boards,
keep lines of communication open, and we know we can get your concerns heard at the state level. Chairman Foug-
ere said that NRPC has always been valuable to the town.

Selectman Daniels said enrollment in schools is going down, has any data been collected in order to connect schools
for fiber optic class rooms? Mr. Roache said NRPC has not, but we could put something together. Selectman Dan-
iels said the money received from the state goes to bricks and mortar, but some students need to be more challenged.
If a virtual classroom can be created for those students, they can be used for towns around the state to challenge
those students. Mr. Roache said the broadband study might be a good source for that. Ms. French said they looked
at the availability of that. Selectman Daniels suggested if that can be pulled together, that might be helpful; more at
the high school level than at the lower levels.

6:30 p.m. — Budget and Bond Hearing. See separate set of minutes.
3. PUBLIC COMMENTS. (items not on the agenda). There were no public comments this evening.

4. DECISIONS.
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a) CONSENT CALENDAR. Chairman Fougere asked if there were any items to be removed from the
Consent Calendar for discussion. There were no items removed for discussion. Selectman Putnam moved to ap-
prove the Consent Calendar as presented. Selectman Bauer seconded. All were in favor. Motion passed 5/0.

1) Signature Pages for Pre-Deliberative Session Voting/Re-voting on all Appropriation/Non-
Appropriation 2016 Warrant Articles. The signature pages were approved.

2) Request for Re-Appointment of Tammy Scott to the Nashua Regional Solid Waste Management
District Committee (NRSWMD). This re-appointment was approved.

3) Approval of “Removal” of Recycling Signs. The removal of existing recycling signs by DPW was
approved.

b) OTHER DECISIONS.
5. TOWN STATUS REPORT. Nothing new to report.

6. DISCUSSIONS
a) Designation of Majority/Minority Report Authors on 2016 Warrant Articles. The reports’ authors were
documented.

b) Scheduling of Selectmen at Polling Location for February 9" Primary Vote. The Board members signed
up for attendance at polling place for the February 9 primary. Peter Basiliere, Moderator, stated there should be a
majority of the Board at the Polls at all times during the election.

7. SELECTMEN’S REPORTS/DISCUSSIONS.

a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES. Selectman Putnam
stated the MACC Base signature page to have Selectman Putnam as the representative, states it is a non-voting posi-
tion, but it is actually a voting position, and needs to be corrected.

b) OTHER ITEMS (that are not on the agenda).

8. APPROVAL OF FINAL MINUTES. Selectman Putnam moved to approve the minutes of December 14,
2015 as presented. Selectman Bauer seconded. All were in favor. Motion passed 5/0.

9. INFORMATION ITEMS REQUIRING NO DECISIONS.
10. NOTICES. Notices were read by Chairman Fougere.

11. NON-PUBLIC SESSION.  Selectman Putnam moved to enter into non-public session at 6:08 p.m. in ac-
cordance with RSA 91-A:3, Il(b) Personnel to review and approve non-public minutes of December 14, 2015 and
have a Personnel discussion. Selectman Bauer seconded. All were in favor. Motion passed 5/0. After discussion,
Vice Chairman Federico moved to come out of non-public session at 6:25 p.m. Selectman Bauer seconded. All
were in favor. Motion passed 5/0. Selectman Bauer moved to seal the minutes of this non-public session. Select-
man Daniels seconded. All were in favor. Motion passed 5/0. Chairman Fougere announced that in non-public
session, the Board discussed three items and made no decisions other than the approval of the non-public minutes of
December 14, 2015.

12. ADJOURNMENT: Selectman Daniels moved to adjourn at 6:25 p.m. Vice Chairman Federico seconded. All
were in favor. Motion passed 5/0. At this point the Board took a recess prior to the start of the 6:30 p.m. Budget & Bond
hearing.

Mark Fougere, Chairman Kevin Federico, Vice Chairman

Gary Daniels, Member Katherine Bauer, Member

Mike Putnam, Member
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