
APPROVED 1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

December 12, 2011 3 
 4 

PRESENT: Gary Daniels, Vice Chairman  5 
Tim Finan, Member 6 
Mike Putnam, Member 7 
Katherine Bauer, Member 8 
Guy Scaife, Town Administrator 9 
Darlene J. Bouffard, Recording Secretary 10 
 11 

EXCUSED: Nate Carmen, Chairman 12 
   13 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING 14 
INSTRUCTIONS:  Due to illness, Chairman Carmen was excused from tonight’s Board of Selectman meeting; 15 
therefore, Vice Chairman Daniels called the public meeting to order at 6:00 p.m. after the adjournment of the 5:00 16 
non-public session.  Vice Chairman Daniels introduced Board members and led the audience in the Pledge of Alle-17 
giance.  Vice Chairman Daniels noted that those people in the audience who want to speak or add to the discussion 18 
should please use a microphone in order to be heard on the PEG Access live broadcast.  19 
 20 
2. APPOINTMENTS: 21 
 22 
5:00 p.m. – Non-public Session (RSA 91-A:3, II(c) - Reputation.  Selectman Finan moved to enter into non-23 
public session for the purpose of discussing a reputation matter.  Selectman Bauer seconded.  All were in favor.  24 
Motion passed 4/0.  The Board was polled individually and all consented to enter into non-public session.  After 25 
discussion, Selectman Finan moved to come out of non-public session at 5:55 p.m.  Selectman Putnam seconded.  26 
All were in favor.  Motion passed 4/0.  Selectman Finan moved to seal the minutes of the non-public session.  Se-27 
lectman Bauer seconded.  All were in favor.  Motion passed 4/0.    Vice Chairman Daniels announced that in non-28 
public session a reputation matter was discussed.   No decisions were made.  No votes were taken.   29 
 30 
6:00 p.m. – Departmental Update – Community Media.  Mike McInerney was invited to sit with the Board for 31 
this presentation.  Mr. McInerney provided an update for Community Media, noting that the Board of Selectman 32 
room has been designated the storm management center for extreme weather situations, since it is equipped with 33 
televisions and computers allowing for communications in such an event.  Presentations will also be able to be 34 
broadcast through the monitor that is now installed in the Board room, and can be viewed through PEG access.  Mr. 35 
McInerney has hired two new part time videographers Dan Finan and Zach Knowles to assist with broadcasting the 36 
various meetings.  There have also been some volunteers, specifically John Ricciardi, that have helped for over a 37 
year and have been instrumental in the recording of high school sports events.  The feedback from parents, students 38 
and the schools has been positive. 39 
 40 
 EZ Stream is on line and allows live streaming of meetings; Mike plans to renew that contract and stream 41 
both channels (Government & Education) with recordings 24 hours a day, 7 days a week.  With EZ Stream, we will 42 
be making content available on IPhones soon.  The Policies and Procedures for Granite Town Media are in process; 43 
within the next month, Mike hopes to bring those to the Board for review.  Budget Advisory Committee meetings 44 
are now being broadcast live from the Board of Selectman room so we can now broadcast those meetings live and 45 
have the recorded version available the next day by noon.  Scheduling on the Education channel now allows for two 46 
nights a week, from 7 p.m. to midnight, to be able to broadcast public programming and Mike will see if there is any 47 
new interest, thus far he has not received any requests to do a show, but there are some programs being run during 48 
that timeframe.  There has been an upgrade to the video camera, which had been budgeted in the 2011 budget.  The 49 
audio in the auditorium for deliberative session is a challenge; for that Mike purchased the Bose speaker system 50 
which seems to be working well and was used during the Executive Council meeting in September. 51 
 52 
 The website has not had any major technical issues other than routine maintenance, which is why the site 53 
was down recently.  Mike has switched the website to a new developer that has worked on larger municipal websites 54 
and it was felt they might provide a better product for Milford.  The new website developer is Lucidus Corporation.  55 
Thus far, navigation in the page has been made easier and quicker.  The old town website will be turned off at the 56 
end of January 2012.  The focus now is on the calendar because we have a lot of moving targets in the calendar.  57 
The next focus is a photo gallery for the website.  Improvements will be able to make it more intuitive so that up-58 
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dates can be made by employees.  Training videos will be created for those who only update the website once or 1 
twice per year to remind them of the steps involved.  Sometimes menus can get “buried” so it can be difficult if it is 2 
not done all the time. 3 
 4 
 The High School video production classes will be assisting to produce new Public Service Announcements 5 
(PSAs) to get them involved in the lighting, scriptwriting, storyboards, acting, etc. in the process of producing.  Gra-6 
nite Town Media will look at them and they will be broadcast on PEG.  In 2012, Mike will be looking at internal 7 
wire for broadcasts from the high school and town hall in order to provide the best quality for audio and video.  The 8 
third channel, Public, is for the future, right now two nights a week public content is being aired on the Education 9 
channel to see if there is interest.  Vice Chairman Daniels asked if there were any questions from the Board.  Se-10 
lectman Finan asked about tutorials for tasks that the public does through Town Hall, such as looking up tax maps or 11 
registering dogs.  Mike agreed that is a good idea that he has thought about, especially the GIS program.  Vice 12 
Chairman Daniels is thinking of videos that focus on specific departments so that people can understand the services 13 
being rendered.  Mike said he has thought about it and just needs to get an overview of what service they provide.  14 
Selectman Finan did note there have been several PSAs done so far for emergency services.  Guy Scaife asked if the 15 
equipment purchases have come out of the franchise fees or the budget?  Mike responded that the equipment pur-16 
chases were from the 2011 budget, the franchise fees have not been touched.  There were no further questions.  Vice 17 
Chairman Daniels thanked Mike McInerney for his departmental update. 18 
 .   19 
6:15 p.m. – 2012 Warrant Article Discussion – Conservation Land Fund and Pratt Easement.  Vice Chairman 20 
Daniels invited Fred Elkind, Conservation Coordinator, and Audrey Fraizer, Conservation Commission Chairman, 21 
to talk about the conservation warrant articles before the Board tonight.   Audrey Fraizer thanked the Board for its 22 
support of the Conservation Commission and the support for the purchase of the Pratt property.  The first Warrant 23 
Article is being written by Attorney Bill Drescher for the easement on the Pratt property.  After the property was 24 
purchased, a grant was received in the amount of $5,000 which has the stipulation that there would be an easement 25 
on the property that would not be in affect until after the public voted on it in March.  The easement is for low im-26 
pact recreational use, but no motorized vehicles will be allowed, only hiking and cross country skiing.  The second 27 
Warrant Article being brought forward tonight is to see if the town will vote to raise and appropriate $20,000 for the 28 
conservation land fund.  The land fund is accepted year to year.  The fund is down to about $2,000 as a result of the 29 
Pratt property purchase.  Selectman Finan asked how much was appropriated last year?  Ms. Fraizer said that 30 
$15,000 was requested and that $10,000 was recommended by the Board of Selectman and passed.  A $20,000 ap-31 
propriation will allow the Conservation Commission to negotiate properties or easements such as the Hartshorn 32 
property.  Vice Chairman Daniels asked if there were any questions.  Hearing none, Vice Chairman Daniels indi-33 
cated the Board will reserve the vote until Chairman Carmen is present to participate in the vote.  Ms. Fraizer asked 34 
if she could be notified of that vote so that she can be present as well.  Vice Chairman Daniels made a note of that.  35 
There were no other questions. 36 
 37 
3.  PUBLIC COMMENTS (regarding items that are not on the agenda).  There were no public comments. 38 
 39 
4.  DECISIONS 40 
 41 
 a) CONSENT CALENDAR.  Vice Chairman Daniels asked if there were any items to be removed from the 42 
Consent Calendar for discussion.  Selectman Bauer removed item 4(a)4 for discussion.  Selectman Finan moved to 43 
accept the Consent Calendar as presented with the exception of item 4(a)4.  Selectman Bauer seconded.  All were in 44 
favor.  Motion passed 4/0.     45 
 46 

1) Request for Acceptance of Unanticipated Funds Under $5,000.  The listing of unanticipated funds under 47 
$5,000 was reviewed and accepted as follows: 48 
 49 
  Source  Amount    Purpose 50 
Marmon Utility LLC $ 200.00  General donation to the Fire Department.  The Fire  51 
      Department wishes to designate the donation to the Fire/ 52 
      Life Safety Education Special Purposes Fund.   53 

   54 
2) Request to Approve Taxicab Operator Permit Application (1).  The Taxicab Operator Permit Applica-55 

tion for Tammy Mack was presented and approved.    56 
 57 
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3) Request to Refund Building, Driveway, and Stormwater Permit Fees.  Dana MacAllister, Residential 1 
Building Inspector, requested a refund for the building application as was requested by Ashwood Devel-2 
opment Corporation in the amount of $909.60 for the permit to construct a single family residence at 69 3 
Falcon Ridge Road for which no work has been performed to date.   4 
 5 

4) Request to Vend on Town-owned Property – Elm Street Old Police Station – Phil’s Old Fashioned 6 
BBQ.  This item was removed from the Consent Calendar by Selectman Bauer for discussion.  Selectman 7 
Bauer noted that Phil’s BBQ has reported better business at this location than at the previous location the 8 
previous year.  Phil’s BBQ has requested a lease with the Town once again for the 2012 season, starting in 9 
April through approximately October 2012.  Selectman Bauer asked if the sum clause of the lease identifies 10 
what happens if the town were to sell that property, and what would happen to Phil’s BBQ?  Guy Scaife 11 
noted that the most Phil’s will be at that location is six months and that there was a good relationship be-12 
tween the town and Phil Bouchard last year and there was some unanticipated revenue for the town.  Phil 13 
Bouchard explained that he is seeking the same lease as last year, which was April through October.  The 14 
previous lease stated November but he shut it down the last week of October.  Selectman Bauer asked if an 15 
option on the property were exercised, would he vacate?  If the town sells the property, does he have to 16 
leave?  Guy Scaife said if we need him to leave, we would contact him.  Selectman Bauer is glad that he 17 
did well last summer.  Phil Bouchard said he appreciates that and appreciates the business done in Milford.  18 
Selectman Putnam moved to approve this request.  Selectman Bauer seconded.  All were in favor.  Motion 19 
passed 4/0. 20 
 21 

5) Request to Accept a Volunteer’s Official Resignation – Conservation Commission – Diane Fitzpa-22 
trick.  Milford Conservation volunteer Diane Fitzpatrick tendered her official resignation from the Conser-23 
vation Commission effective 12/31/2011 as she has moved out of state.  She has enjoyed her time working 24 
with the Conservation Commission and the people involved in these efforts.  This resignation was accepted 25 
by the Board of Selectman, who indicated their appreciation for all of Diane’s efforts. 26 

      27 
b) OTHER DECISIONS.  There were no other decisions this evening. 28 

   29 
5.  TOWN ADMINISTRATOR REPORT: 30 
 a) Jennison Road/Bridge Closure Update.  Guy Scaife talked about the Jennison Road closure and that the 31 
beams are scheduled for delivery Tuesday (12/13) and DPW will start on that construction shortly thereafter and 32 
plans to pour concrete next week.  We will then top it off with a gravel mixture.  We hope to have it open by Tues-33 
day next week (12/20).  Next spring a nice asphalt coat will be put on.  It is expected that will be in place through 34 
2012 and into 2013.  Executive Councilor Dave Wheeler is working with DOT and got Milford on the Bridge Re-35 
placement Program, which is an 80/20 match, so that the State will assist the town with up to $160,000 and the town 36 
will match with $40,000 for the permanent fix for that repair.  Any charges over and above that will be the town’s 37 
responsibility.  Next year the engineering work will be done for the permanent repair.  Once the permits are secured, 38 
we can lock in on what the costs will actually be.  It is a nice surprise to be able to anticipate receiving any assis-39 
tance at all from the State on this.  Guy Scaife is not sure about the weight limit at this point.   Selectman Bauer con-40 
firmed that the grant money is for the permanent solution.  Guy Scaife said that is correct, we anticipate that happen-41 
ing in 2013.  At the last meeting, Selectman Bauer said it was discussed what the temporary repair would be, but 42 
since then, it has changed; she asked that Guy Scaife explain.  Guy Scaife explained that the cost of steel was a fac-43 
tor and that repair has changed to concrete, which will cost about $13,000 or $14,000.  The beams are being rented 44 
from the State and cost was a factor.  Guy Scaife said the State has been very cooperative in this effort.    45 
 46 
 Vice Chairman Daniels asked about the asphalt box that Milford owns, is that for spreading asphalt?  Guy 47 
Scaife said it is for small paving jobs, it works well, but not for big jobs.  Ricky will probably not use it for this road, 48 
it is used more for small roads such as at the cemeteries.  Vice Chairman Daniels asked if asphalt will still need to be 49 
purchased.  Guy Scaife said that is correct. 50 
  51 
 b) Budget Update.  Mr. Scaife explained that the town has made up the 2011 shortfalls.  One expenditure that 52 
Guy Scaife would like to make is the purchase of the third cruiser.  He has the money in this year’s budget and has 53 
made up all the shortfalls.  The cruiser was budgeted in 2011, we just held back in the event of a shortfall.  Guy 54 
Scaife is confident that it is covered.  There are no surprises in the 2011 budget.  Mr. Scaife complimented the De-55 
partment Heads.  Mr. Scaife passed out a budget summary sheet to Board members.  The key factors in 2012 include 56 
the budget having a 3.4% increase over last year’s budget.  This is the largest increase since Town Administrator 57 
Guy Scaife has been in Milford.  Last year the increase was 1%, the year before it was down -1.4%, the year before 58 
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that it was an increase of .06%, the year before that was .02% and his first year it was 1.2% which averages out to a 1 
.03% increase over five years.  2012 will be a “catch up” year.  The ambulance services has more than offset in rev-2 
enue ($130,000) because of the increase in transports from Milford Medical Center (MMC) but the expenses side 3 
has also increased.  Eric Schelberg met with Guy Scaife today and in the first full month of providing transports 4 
(November), the number was exactly as projected, and 90% of the MMC transports were anticipated, however, we 5 
actually provided 100% of them.  It is thought that November was a typical month and the staff was also pleased.   6 
Selectman Finan asked if the 3.4% increase is for expenses.  Guy Scaife said that is correct.  The largest increase is 7 
for DPW.  One of the items that must be done in 2012 is the repair to the damaged storm water drain under the rail-8 
road tracks on South Street.  Currently water backs up into the street, there are also two other projects that are de-9 
pendent on that being fixed.   10 
 11 
 Another project that must be done in 2012, said Guy Scaife, is the resurfacing of the large pool at Keyes.  If it is 12 
not fixed, the deterioration will go much faster or people could be injured.  The cost of that is $49,000, if it is neg-13 
lected, the price could double.  Resurfacing of the pool has to be done approximately every ten years, we are at ten 14 
years now.  There are areas where the town needs to increase paving, if there is a requirement to cut, it is anticipated 15 
this is where it will be cut, but the longer it is put off, the more it will cost.  Last year was a devastating year for the 16 
roads with the freeze and thaw cycles; there was far more damage to the pavement because of that weather.  Overall, 17 
the DPW budget goes up, but the storm water development and improvement has all been moved into Community 18 
Development.  Overtime management (in DPW) has also reduced the use of overtime.  There has been a reduction 19 
of $11,000 at the Transfer Station for the cost of trash and demo materials and a new contract went into affect mid 20 
2011.  There has also been an up-tick in recyclables and a decrease in residential trash. 21 
 22 
 Welfare direct support has an increase of $36,000 which is the current run rate.  The Welfare Director does an 23 
excellent job of managing and pulling in other programs.  The State programs have been cut, however we must as-24 
sist if a person requires assistance and they meet the qualifications.  It is managed very well but is a sign of the 25 
times.  There is a MACC Base increase of 4% which is higher than the overall increase.  Of the towns MACC Base 26 
supports, Milford has 71% of the population base, which is up from 70%.  A merit based increase of up to 3% for 27 
non-union employees is in this proposed budget.  The employees have gone two years with no increase, not even 28 
COLA.  The CPI is at 3.7%.  Guy Scaife cautioned people that if compared to other towns, Milford does not have 29 
any type of automatic step increases or COLA.  Some towns have had either a step increase or a COLA increase, but 30 
Milford has not had either for two years. 31 
 32 
 Fuel costs are up about 6%, and Guy Scaife is pleased costs are not higher than that.  Milford purchases off of 33 
the State negotiated rates that will not increase for 12 months; the current fuel rates negotiated are $3.27 per gallon 34 
for diesel and $3.13 per gallon for regular gasoline.  Guy Scaife is continuing to see increases from various vendors, 35 
such as the Postal Service who will have another postal increase in 2012.  Debt service will be reduced $46,000 this 36 
year which helps offset other increases.  Guy Scaife offered to send an electronic file with the budget details to 37 
Board members if desired, or get a hard copy if preferred.  Another item to note is the GIS budget has been removed 38 
from the IT budget and moved into the Community Development budget since the Town Planner, Sarah Marchant, 39 
is the one that runs that program.  Vehicles being purchased within the budget include two police cruisers in 2012. 40 
 41 
 Selectman Putnam asked if the 2012 numbers are final.  Guy Scaife said they are final but they are subject to 42 
change.  There are no new programs; we have increases that are within certain departments.  Selectman Putnam 43 
asked about the default budget, the cuts from highways, is that where cuts will be made?  Guy Scaife did list the 44 
default budget numbers at the bottom of the sheet he passed out, so it shows it would not be a huge gap to make up 45 
if the default budget is voted in.  Selectman Putnam said it is $173,000 so a lot of that would come from the DPW 46 
budget?  Guy Scaife said that is correct.  Selectman Putnam asked where else it could come from?  Guy Scaife has 47 
not thought about that.  Selectman Bauer asked what the town can and cannot do regarding the default budget, which 48 
is basically the previous year’s budget.  Must the appropriations for each department stay the same or can transfers 49 
be done as long as the bottom line stays the same?  Guy Scaife said that is true with any budget.  That allows flex-50 
ibility.  The Warrant Articles state a precise amount, the default starts with last year’s budget but you add or subtract 51 
contractual changes as would apply.  It could be higher or lower.  The debt service change comes off automatically.   52 
 53 
 Guy Scaife stated that Jack Sheehy, Finance Director, prepared the tax impact of the expenses and revenue 54 
budgets and every Warrant Article that will be presented, Jack included everything that is out there and other things 55 
such as overlay and use of Fund Balance.  We have about $270,000 budget shortfall from the State  that has to be 56 
absorbed.  Vehicle registrations have stabilized and are slightly up.  The ambulance revenue is positive.  The ex-57 
pense and revenue sides are solid.  We have eleven months to date; we should be able to accurately forecast with 58 
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only one month left to go.  The ambulance facility, if approved, will not kick in until the following year.  Fire Chief 1 
Jack Kelly has negotiated the fire engine price from $500,000, down to $460,000, down to $437,000 with the trade 2 
in.  The backhoe is down to $125,000, blue bus, social services, pumpkin festival, DO-IT, band concerts, parades 3 
have been discussed briefly and the conservation commission was here tonight.  The Board voted to go to the voters 4 
with a Warrant Article for fireworks and the numbers for the unions are being negotiated.  One large item is overlay, 5 
$155,000 has been set aside for abatements.  The big item going to court in January is the Stop & Shop complex.  6 
SNHMC has filed for exemption and it is a large number.  The Badger Mountain group is trying to reduce the as-7 
sessment, as was presented previously by their lawyer, so there is money reserved for that. 8 
 9 
The Veteran’s Credits total $171,000; $100,000 from Fund Balance is proposed to be used, but the Board makes the 10 
decision whether or not to use it.  Milford plans its budget to have some leeway in the event there are extreme ex-11 
penses.  Every year we anticipate having an under-run and we have the option to use that as an offset for the tax rate.  12 
We do not spend it.  If this is all approved as is, taxes would increase by 4.4%.  Guy Scaife asked if there were ques-13 
tions. 14 
 15 
On Fund Balance, Selectman Finan, asked how close Milford came to having to get Tax Anticipation Notes 16 
(TANs)?  Guy Scaife said that Jack always said it was close but he does not know the exact numbers.  Selectman 17 
Putnam asked how many house foreclosures were there in Milford in the last year?  Guy Scaife said he does not 18 
know but collections have stayed consistent (for property taxes), the lending institutions have been healthy enough 19 
to protect their assets.  The collection rate has not dropped.  There was not an increase in the number of properties 20 
going to lien.  Vice Chairman Daniels asked how much, in dollars, does 1% equate to?  Guy Scaife will get that in-21 
formation back to Vice Chairman Daniels, as he does not have that tonight.  There were no further questions.   22 
  23 
 c) Miscellaneous.  Guy Scaife explained that Dick D’Amato, the current Town Treasurer that took his posi-24 
tion last week, reviewed the process and has identified a problem that the Board of Selectman is not approving the 25 
warrant for accounts payable prior to the Treasurer signing off on the checks.  Mr. D’Amato asked that the Accounts 26 
Payable get signed over the weekend so when Mr. D’Amato comes in to sign on Monday, it has already been ap-27 
proved by the Board of Selectman.  It is ready for review by Thursday afternoon and the Treasurer comes in on 28 
Monday and he wants to see the sign off when he signs checks.  Secondly, the payroll is every other week and that is 29 
done within a short window of time.  It means the Board of Selectman would need to come in on Wednesday night 30 
or by 10 a.m. Thursday so that the Treasurer can come in at 10 a.m. to sign the checks.  That is every other week 31 
with a few exceptions when there is a short week.  Maybe a shared schedule from the Board of Selectman could be 32 
worked out.  Guy Scaife said that Dick D’Amato is right, it is currently being done backwards by having the warrant 33 
signed off after the checks are already signed.  Vice Chairman Daniels asked if it is by law that it must be a specific 34 
Board member or can it be any of the members?  Guy Scaife suggested the designation covers every Board member 35 
but one selectman approved it.  Selectman Putnam, the Board of Selectman representative that is responsible for the 36 
warrant, did not understand that there was a sequence with a timeframe.  Selectman Finan asked if Selectman Put-37 
nam can do them both.  Selectman Putnam said he can and he already does the water and sewer. 38 
 39 
6.  DISCUSSIONS.   40 

 41 
a) Building Permit Status – 1 Nashua Street.  Vice Chairman Daniels explained there are communica-42 

tions going on between the staff and the property owner and suggested putting this discussion off until 43 
the next Board meeting to see what occurred with those communications.  All concurred. 44 

b) 2012 Petition Warrant Article Discussion – To Increase Single Income Limitations for the Elder-45 
ly Exemptions.  Vice Chairman Daniels indicated the petition sponsor for the Petition Warrant Article 46 
to increase the single income limitations for the elderly exemption is here tonight and there may be 47 
other people here to speak as well.  Vice Chairman Daniels invited Helen Cady, Crosby Street, to join 48 
the Board for this discussion.  Ms. Cady indicated there are a lot of people that might be eligible for the 49 
elderly exemption, but do not want the town to know their business.  Selectman Finan asked if this pe-50 
tition warrant article is seeking to increase the single income limit for the elderly exemption?  Ms. Ca-51 
dy said that is correct, they also increased the married income by $1,000.  Ms. Cady said she hopes that 52 
she can leave something for her two granddaughters if she can continue to pay her mortgage.  If she 53 
gets an exemption, she understands that somebody else that is younger does have to pay higher taxes, 54 
and she is sorry about that.  Selectman Bauer said Ms. Cady has the right to do this.  Vice Chairman 55 
Daniels asked if there were any questions.  Selectman Bauer said this is to increase the income for sin-56 
gle individuals.  It is now $30,000 for a single person and it is being asked to raise it to $38,600.  She 57 
also proposed raising the two person rate from $45,000 to $46,000.  Ms. Cady said she visited other 58 
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towns and her adjustments fall in the middle.  Ms. Cady feels sorry for the younger people but not the 1 
ones living in “McMansions”.  Selectman Finan said the town recently adjusted the exemption but not 2 
the income level.  Guy Scaife said that is correct. Further Guy Scaife explained this has nothing to do 3 
with the reval, it is the income level only.  Guy Scaife and Marti Noel, Town Assessor, would support 4 
an increase on the single income, noting it does need to be looked at every couple years.  Ms. Cady 5 
asked if the income level in the petition warrant article is adjusted to $36,000 instead of $38,600, 6 
would she have to collect new signatures?  Vice Chairman Daniels indicated if the Board of Selectman 7 
puts on its own Warrant Article for this change, it would need to meet the timeframe that is required. 8 

  9 
Vice Chairman Daniels indicated when all Board members are present, a vote will be taken after fur-10 
ther discussion.   All members concurred.  No vote was taken. 11 
  12 

7. SELECTMEN’S REPORTS / DISCUSSIONS 13 
 a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES.  Selectman Putnam 14 
made contact with Superintendent Suprenant and he is firm on the school not paying for the light behind the school 15 
during elections, so if we want to bring it to the School Board, we should.  Selectman Putnam was going to look into 16 
a temporary lighting solution along the walkway.  Guy Scaife said it is a lot of money, but the light pole is a one-17 
time expense and some years (such as 2012) there are multiple elections, so we should find a way to get something 18 
in place for next year.  The school would have the ongoing expense for power of the light.  Vice Chairman Daniels 19 
asked why we can’t talk about having voting at another place, maybe the high school, there is plenty of parking 20 
there, and it is lighted.  Selectman Putnam understands the safety aspects.  It is worth the effort.  Guy Scaife said the 21 
$2,600 would pay for a mechanism that would allow the light to be turned on when needed or to flood the light, and 22 
also to turn it off when not needed.  23 
    24 
 b) OTHER ITEMS (that are not on the agenda).   There were no other items brought up. 25 

  .   26 
8. APPROVAL OF FINAL MINUTES – Selectman Bauer moved to approve the minutes of November 14, 2011 27 
as amended.  Selectman Finan seconded.  All were in favor.  Motion passed 4/0.  Selectman Finan moved to approve 28 
the minutes of November 18, 2011 as amended.  Selectman Bauer seconded.  All were in favor.  Motion passed 4/0. 29 
 30 
9.  INFORMATION ITEMS REQUIRING NO DECISIONS.   There were no other items. 31 
 32 
10. NOTICES.  Notices were read by Vice Chairman Daniels. 33 
    34 
11.  NON-PUBLIC SESSION.  Selectman Putnam moved to enter into Non-public session at 7:45 p.m. in accor-35 
dance with RSA 91:A3(c) for approval of non-public minutes (reputation) of November 14 and 28, 2011 and in ac-36 
cordance with RSA 91:A3(a) for a personnel discussion.  Selectman Finan seconded.  All were in favor.  Motion 37 
passed 4/0.  After discussion Vice Chairman Daniels moved to re-seal the approved NPS minutes and to seal the 38 
minutes of this session.  Selectman Finan seconded.  All were in favor.  Motion passed 4/0.  Selectman Putnam 39 
moved to come out of non-public session at 8:10 p.m.  Selectman Finan seconded.  All were in favor.  Motion 40 
passed 4/0.  Vice Chairman Daniels announced that in non-public session, the Board approved two sets of non-41 
public minutes of November 14 and November 28, 2011 regarding reputation issues and the Board had a discussion 42 
regarding a Personnel issue.   No decisions were made.  No votes were taken other than the approval of non-public 43 
minutes. 44 
 45 
12. ADJOURNMENT:  There being no further business to come before this Meeting, Selectman Finan moved to 46 
adjourn at 8:15 p.m.  Selectman Bauer seconded.  All were in favor.  Motion passed 4/0.   47 
 48 
 49 
 50 
____________________________   ___________________________________ 51 
Gary L. Daniels, Vice Chairman    Tim Finan, Member 52 
 53 
 54 
____________________________________ _____________________________ 55 
Katherine Bauer, Member    Mike Putnam, Member 56 
 57 
 58 


