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MILFORD CONSERVATION COMMISSION 
 

Minutes of Meeting of July 14, 2011 
 
 

Present: 
Audrey Fraizer- Chair 
Andy Hughes, Hub Seward, -  Full Members  
Chris Costantino - Alternate Members 
Fred Elkind - Conservation Coordinator 

Excused:  
Kim Rimalover, Diane Fitzpatrick,  Wayne Hardy, Becky Lorette, Andy Seale, Rodney 
DellaFelice 
 
Also Present: 
 
Carolyn Halstead, Anita and John Stevens, Paul Amato 

The public meeting of the Milford Conservation Commission was called to order by Audrey 
Fraizer at 7:07 PM 

Approval of Minutes:   Consideration of the Minutes of June 9 was postponed as there was an 
insufficient number of members present who were also at the June 9 meeting. 
 
Appointments:  
 
1) Halstead - M 52  L 18-1 - Expedited Minimum Impact Wetlands Permit -  Carolyn 
Halstead presented the application package for the proposed wetland impacts associated with the 
proposed driveway access to the lot.  The present lot is approximately 5.5 acres with a house that 
has access off Melendy Rd.  Carolyn is proposing to divide the lot into 2 of approximately equal 
size.  The new lot would have access from Rte. 13.  The proposed 12 foot wide drive would 
involve the placement of a culvert and other wetland disturbances impacting approximately 1500 
square feet. 
 
Fred advised the Commission that there would also be disturbance of the buffer.  This will require 
a special exception from ZBA.  Since ZBA will expect a recommendation from the Commission,  
it would be prudent to consider the buffer impacts at this time.  Carolyn informed the 
Commission that there will be approximately 1800 square feet of buffer impact.   
 
Carolyn outlined the expansion of the wetland caused by beaver.  She questioned the need for 
ZBA action on such a small buffer impact.  Fred indicated that the decision regarding the need to 
go before ZBA is made by the Zoning Administrator (Bill Parker).  Chris underscored the need 
for approval of buffer impacts given the fact that the town has recognized the importance of 
buffers and has established buffers as part of the Wetlands Conservation District. 
 
Discussion expanded to the need for the wetland disturbance.  Carolyn advised the Commission 
that there is an old, narrow woods road that currently provides access.  This access borders the 
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Lull Farm.  She believed that the current alignment  would not allow construction of the 12 foot 
driveway that is needed for safety.  Fill slopes may not be able to stay on her property.  She will 
ask Fieldstone to provide information about the alignment needs. 
 
The Commission decided to conduct a site walk on July 27 at 6 pm and to make a decision at that 
time.  This would be in time for the August 4th ZBA meeting. 
 
 
 
Unfinished Business: 
 
1.  Conservation Commission Goals -  Goals and objectives were briefly discussed.  The 
Commission reviewed the “Priorities for Natural Resource Management”  and “Goals and 
Objectives” sections of the Conservation Plan (2005).  Since these are part of the Town’s Master 
Plan and have been approved as a result of Planning Board hearings and Town Meeting vote,  
changes can not be made to this document without going through the required procedures.  
However,  additional objectives and goals can be developed and the decision can be made as to 
whether they rise to the level of requiring an amendment of the Conservation Plan. 
 
Audrey suggested that members bring proposed goals to the next meeting.  A work-session can be 
scheduled at that time, if necessary. 
 
 
New Business: 
 
None 
 
 
Interdepartmental Reviews 
 
The Commission discussed the following item: 
 
1)  JP Pest Control -  Fred indicated that the site plan is before the Planning Board and no 
significant changes have been made to the plans the Commission has reviewed.  Some additional 
detail is presented on the plans.  There is also a request pending for a Stormwater Permit.  Some 
of the additional recommendations of the Conservation Commission are being reinforced as part 
of that review.  Chris reminded the Commission that we requested permeable material in the 
overflow parking area and access road.  The access road does not appear to meet this criterion but 
the overflow parking area is to be gravel construction. 
 
 
 
Reports: 
 
1.  Fund Raising - Chris advised the Commission that DO-IT applied for and received a grant for 
Rail Trail improvements from the McInnich Foundation.  The BOS accepted the $3500 which has 
been deposited to the Rail Trail account. 
 
2.   Melendy Rd. Tunnel Contract -   Fred advised the Commission that the town’s insurer, 
Primex, has requested several  amendments which Fieldstone is preparing.  Hopefully the work 
can begin soon. 
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Discussions: 
 
1.  Beaver Trapping for Pelts - Conservation Commission Position - Fred informed the 
Commission that there has been considerable discussion regarding beaver problems.  Trappers are 
interested in pelts, but only if they are the valuable late fall/winter variety.  Otherwise, there is a 
cost for trapping.  One trapper had indicated an interest, but only if the area of trapping included 
town forests.   
 
Carolyn Halstead outlined some of the problems that she has had with beaver.  Often, the beaver 
are flooding private properties but the dams are on public property. 
 
Audrey, Chris, and Hub discussed some of the history of beaver removal in Milford and the 
Commission’s philosophy of protecting natural systems.  The Consensus is that there should be 
no Carte Blanche and each case should be considered on its own merits.   
 
2.  SoNH Expo  $150  10x10  Booth , Electricity Needed?  Share or independent?  
Stormwater? - The Commission discussed the value in being present at the Souhegan Valley 
Chamber of Commerce’s expo.  There is value in meeting the public, education, and networking.  
The consensus was that the Commission should be present and would take a 10x10 booth (larger 
if other’s joined the effort). No electricity is needed.  The Stormwater information should be 
displayed.  
 
Fred added that the Pumpkin Festival booths are presently being reserved.  The consensus was 
that the Conservation Commission should also be represented at the Pumpkin Festival.  Audrey 
signed the booth application and Fred will coordinate the reservation of the booth. 
 
3.  Hitchiner Mowing of fields - Purpose/License - Paul Amato discussed the mowing of the 
Hitchiner fields.  The Commission has managed the fields such that they are maintained as fields 
by mowing.  Paul has mowed the fields at his own cost.  However, due to the configuration and 
the amount of poison ivy,  the value is not what he needs to continue.  He would like to remove 
trees back to the walls, regrade the fields, and replant to get rid of the poison ivy.  He would like 
to mow the fields more than once per year. 
 
Discussion continued around the purpose of the management.  Hub advised the Commission that 
it had been managed for wildlife habitat and some shrubs and small trees had been left to enhance 
the field.  Paul indicated that the small trees are now large and should be removed.  There are 
sufficient numbers of trees to be removed that it should be done by a professional firm.  He has 
worked with one, the Hardwicks, that might do the removal for the value of the trees. 
 
The Commission decided to meet with Paul at the Hitchiner Fields on July 27 at 7:00 pm to 
consider the best management plan.  Fred provided Paul with an example of a field mowing 
agreement that SPNHF uses.  
 
4.  Ghost Train Rail Trail Race - October 23 - Chris provided a summary of the recent history 
of the race and the potential that a 50K component might be added this year.  The starting of the 
race (and finishing) in Brookline, Milford or alternating locations was discussed.  Chris will 
discuss this further with Buddy Dougherty. 
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5.  Commission Picnic - August 6 - Audrey reminded the Commission of the date.  RSVP’s are 
needed by July 22. 
 
6.  4th Saturday Hike - Monson - The hike was discussed.  Fred indicated that he had spoken 
with Rita who informed SPNHF of the hike and they will request that Russ Dickerman act as a 
guide.  A leader is needed and none of the Commissioners present were available for that task. 
Audrey will send and email to request assistance. 
 
7. SoRT East Site Walk - Audrey reminded the Commission that the Souhegan River Trail (East 
section) site walk had not occurred.  There are questions about the alignment.  The site walk is 
needed. 
 
8.  Trails as Linear Parks - Chris informed the Commission that discussions had occurred 
between Rick Riendeau (DPW), Fred, and Guy Scaife.  Guy sees the trails as a public amenity 
that should have maintenance in a fashion similar to the town’s parks.  DPW will incorporate 
some maintenance activities within their plans and budget.  The DPW involvement will primarily 
include maintenance activities that are beyond the scope of what volunteers can accomplish and 
will include special projects in addition to the Rail Trail improvements that are already planned.  
DPW should be provided with  detailed  outlines of what this might include. 
 
Announcements: 
 
None 
 
 
Communications: 
 
None 
 
 
There being no other business to come before the Conservation Commission, Kim adjourned the 
meeting at 9:20 pm. 
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